TPS School Council

18 September 2023/ 3:15 PM / CONFERENCE ROOM

Attendees

Ace Thompson, Colleen Sullivan McMullin, Jen Dolat, Paul DuBois, Melissa Feller,

New Business

1. Strategic Planning Update
2. School Improvement Plan Review

Notes

e Thedistrictis deep inthe strategic planning process already. Data was collected and
analyzed from multiple stakeholders including staff, students, and community members.
The administrative team has already begun the process of synthesizing this. Additionally,
the steering committee has had its first of four meetings to visualize: the district in three
years, the district as currently constituted, and the steps to bridge from now to then.

e Theteamreviewed the SIP that was created as a gap plan while awaiting the strategic plan.

o Goal 1 vertical STEAM alignment. A clearer measure would be helpful, discussion
of additional Audubon resources for trail guides.
Goal 2 School Climate and SEL. Discussion of Advisory adjustments and their role.
Goal 3 K-5 Literacy. Discussion of aligned assessments and screeners. Change from
Fountas and Pinnell, Additional action items identified as building staff capacity
around Science of Reading, LTRS training, and providing families with knowledge
on best practices in supporting their children.

o Goal 4 Arts integration into STEAM. Strike Domain #2 language.

Action Items

Next Meeting Agenda Items

e Review research on tracking



